STATE OF ALASKE, / morcacm

, 8080 GLACIER HIGHWAY

DEPARTMENT OF TRANSPORTATION . VUNBAU, AK gagot-ras0
AND PUBLIC FACILITIES PHONE 9074051703

SOUTHEAST REGION FAX §O7-455-3016

TTYITDD: 0074854847
November 25, 2003

Mr. Roy Bckert, Muaager
Ketchikan Gateway Borough
344 Front Strect

Ketchikan, Alsska 99901

Dear Mr, Eckert,

During the week of Novarber 11, 2002, the Southeast Raglon of the Depaztnent of Trangportation and
Public Facllities (DOT/PF) conducted ¢ Technical Asslstance Visit at the Katchikan Airpart, The
objective of that visit wes to ansist the Alrport in complying with Part 139 of the FAA regulatinns for
aitport operations, The viait revealed sufficlent deficlencies to thrasten its contirmed operation. My
purposs in writing today Is o highlight those deBciencies snd to offer the assistance of the Region's

staff in comrecting thoae defloiencies,
The deficlencies noted fall into several oatagorias:
* M:in&t{ﬁe: and taxiway markings, in partl
- wRY Way cular, are unsatisfrctory,
- A mgjordty of fie mow removal equipmant #t the sirport was not in fully
cperating condition, :
b. Training:
- Some, if not most, employees do not utilize standsrd avistion cormmundeations
and phrasaolagy.

- Some amployess assigned to perform inspections have not been trained in thelr
duties and do know what they have beent assigned to do.
- Thare iz no record of training conducted,
-3 Docum R
“ ﬁf%“:l?l documents required by the FAA and/ar TSA were not avallable during
- Thase docuzents that were made gvailable Were nut up to date, sud wers not
stored in A maner o maks them accessible to employses.
- Tn prrtioular, a current copy of the Alrport Certification Manual (ACM) wasnet
available for reference by Alrcraft Resoue & Firefighting (ARFF) pecsonne! or the
maintenance and safety spocialiat,
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4 Staffing & Organization:

. Employees &rs not baing efficently utilized, especially in safety & secuzity-related
dwties. While this is to some extent » mntter of judgerment, we have sometiseful
suggestions to offer,

- Employes nimbers have bsan reduced to & lovel that jeapardizes the sirport's
ability to comply with FAA Part 13903, “sufficiant qualified persomnel.” The
airport location on an {sland, asparated from the supparting resources of the
Borough and the City of Ketchikan, enhanaes the naed for independent emergency
response ag well as joutine maintenance ospebility.

As ] mggested above, DOT/PF is to resist the Borongh in correcting those deficiancies that ars
within ouy mutaal capebilities, Sp , Lpropase to assign the Southeast Reglon Alrport Sality &
Complimce Officer, Mike Binkie, to the Ketchfkan sirport fn m advisory role for approximataly 3 days
month for the next 6 months. His continuing prosencs sud his periodie veports to you, at whatsver
m'm:you desire, will Tbeliove have a beneficial offect on el areas of the alrport’s operations,

Pleass let ms have your reaction to this proponsl. Congratulations o your selection as Mavager fx the
Ksichikm Gatsway Borough.

P#: Colncidentally, I have slso been mads aware of some maintenance {ssues in fegard to the aitport
furry&nll’nemm which we can disctias In detail by phone of in person whenever it may bo
convenient, . .

oo: Joseph L, Perkdins, P.E., Commissioner, DOT/PF
Dave Wabto, FAA.



